
RECLAIM 9 
 

 
EVERYONE GETS TO PLAY  
 
As we explored in Reclaim 8, the New Testament narrative reveals the Church operating 
in a gathered/scattered nature. The question is: If this is true, how has Jesus designed 
every member of the body to minister within this gathered/scattered nature?  
 
To answer this question, we look to Ephesians. Why? Because Ephesus was not just 
another city where Paul began a disciple-making movement resulting in new expressions 
of the Church (i.e., church families). In addition to the Church growing in the city, it 
seemed to operate as a base of operations for movement since Ephesus functioned as a 
hub for transportation and commerce.  
 
Unlike other Pauline letters, Ephesians neither addresses specific leaders nor does it 
deal with specific issues occurring inside this specific Church. Many scholars believe 
Ephesians was a letter intended for the various expressions of the Church throughout 
Ephesus and beyond. This makes sense based on the transferability this influential city 
offered.  
 
With this in mind, let’s observe the direct connection in Ephesians between the language 
we encounter and the organizational activity of the Church. Theologian Markus Barth 
called chapter 4 “The Constitution of the Church,” and considered verses 11-12 as 
instruction for how the Church is organized for gospel movement. William Ocasio 
emphasizes the importance of this when he says, “It’s not that language determines what 
can be thought, but that language influences what routinely does get thought.” 
 
 
A LOOK AT THE CONSTITUTION IN EPHESIANS 4:1-16  
[Verses 1-6] Here we find a call not to create unity, but to “maintain the unity” the Church 
already has in the Spirit. To provide both a foundation and framework for this call, Paul 
condenses seven theological truths relating to our oneness. “There is one body and one 
Spirit—just as you were called to the one hope that belongs to your call—one Lord, one 
faith, one baptism, one God and Father of all, who is over all and through all and in all” 
(Eph. 4:4-5, emphasis ours). In Jesus, we are one.  
 
[Verse 7-11] Here Paul notes Jesus “gave” (edothe) certain “gifts” (charisms, i.e., ministries 
given by grace) to “each one of us” (hekasto), which literally means ‘to each and every 



person.’ In Paul’s day, armies sent out to conquer new land would return with 
possessions, signifying their victory. These possessions would then be dispersed 
throughout their homeland as a sign and form of celebration. Unlike those ancient 
armies, we didn’t go and conquer sin and death. We couldn’t. But we did, according to 
this verse, receive a calling/ministry as a “gift” that tells of Jesus’ victory, a gift tied to our 
very identity. The gifts listed are about who we are, not what we do.  
 
In verse 11, Paul unpacks these ministries/gifts as he says Jesus, “gave some to be 
apostles, prophets, evangelists, shepherds, and teachers,” for a specific task: “to equip 
the saints for the work of the ministry.” Let’s consider the source, purpose, and result of 
these ministries/gifts before defining and describing the roles he speaks to.  
 
 
APEST Source  
 
First, we need to consider Jesus, the source of these ministries. The ministries of Jesus 
when he walked the earth (i.e., apostle, prophet, evangelist, shepherd, teacher—in short, 
APEST) were given to every believer who now lives in Jesus. If we have been “crucified 
with Christ” and it is “no longer I [we] that live” then our lives are in fact “hidden in Christ” 
as Colossians 3 makes so clear. This means the ministries of Jesus we find in these 
verses are nothing less than Jesus making Himself known through us. This is what Paul 
meant when he said in v.7 “But grace was given to each one of us according to the 
measure of Christ’s gift (emphasis ours).” Nothing to strive for here, just something to 
walk in.  
 
 
APEST Purpose  
 
Let’s also consider the purpose of these ministries according to Ephesians. At the core of 
these ministries given to “all” people lies the work of “equipping” others. So whatever 
ministry Jesus is expressing through us, Paul says, is not so you can be the star, but 
rather so you can “equip the saints.”  
 
As the “some” who are “apostles” and “some” who are “prophets” and “some” who are 
“evangelists” and “some” who are “shepherds” and “some” who are “teachers” -- 
together they make up “all” of the Church. Playing their part, those around them are 
equipped by these ministries at work.  
 



Examples of this: living as an evangelist isn’t just about sharing the gospel with people. 
It’s primarily about helping others share the gospel with those around them. Being a 
teacher isn’t just about assisting others to get rooted in their knowledge and 
understanding of what God has declared. Instead, it’s about helping others teach those 
they’re discipling to walk with Jesus (see Reclaim 7).  
 
 
APEST Result  
 
[Verses 12-16] At this point in the text Paul shifts from what Christ gave to the Church to a 
description of what He will do in the Church as a result of us walking in the 
ministries/gifts he gave. In verse 11, he stated the result of the body running in these 
ministries is, “...for building up the body of Christ.” The Greek word Paul uses for “equip” 
is kataptismo, which is applied to the act of setting a broken bone. With the full function 
of the APEST ministries at work in everyone, the Church grows in “unity” and “maturity” 
as “the whole body, joined and held together by every joint with which it is equipped, 
when each part is working properly, makes the body grow so that it builds itself up in 
love.”  
 
We now turn our focus onto each individual role. We hope to define these roles in an 
introductory way and encourage their expression in your context.  
 
 
APEST Roles  
 
APOSTLES: In the Scriptures, we see the Apostles as the founding leaders of the Church 
who personally saw and were trained by Jesus. Here, in Ephesians 4, we don’t see the 
word “apostle” here in reference to the Apostolic office, but rather the apostolic wiring. In 
society, this aspect of God’s image is generally seen in pioneers who love to start and 
drive new ventures. Thus, it is easy to see why the role of the apostle is characterized by 
(1) the spread of Christianity into new ground, (2) mobilizing people for broader impact, 
and (3) establishing networks and relationships. In short, an apostle’s heart beats to see 
the gospel take root and shape in new contexts, and they will work towards that end. 
Those who bear this wiring are the custodians of the core, founding ideas of the Church. 
But note, if immature, they will bounce from one idea to the next, leaving people weary 
and unsure of where they are headed.  
 
PROPHETS: In society, those with prophetic wiring are often creative and strategic 
thinkers who quickly see the gaps between what is and what should be. In the New 



Testament they are not seen as a “forth-teller” of something God hasn’t declared, but 
rather bold proclaimers of what God has already made known. In short, they are always 
asking, “Who is God?” and “What does He require of us in this day and time?” As 
quintessential questioners, prophets play a critical role in the Church by helping a 
community’s capacity to speak grace and truth to one another. But note, immature 
prophets may act without love. They may interpret every action or motivation from the 
point of the law versus sharing what Jesus says for our joy. They may find trusting the 
Spirit to bear fruit when and how He chooses difficult. 
 
EVANGELISTS: In society, those with evangelistic wiring are often extroverts and 
persuasive salespeople. They are connectors which are always looking to create a 
positive encounter between people and the message of Jesus. Believing God is calling 
people to Himself, and that every believer is an ambassador with a story to share as 
witnesses of Jesus, the evangelist must know there is no one-size-fits-all approach. At 
times they are exceptional recruiters who can get significant buy-in from their hearers, as 
well as social connectors who have the energy to propel themselves into new 
relationships leading to gospel proclamation. But note, an immature evangelist can dilute 
the gospel, or possess a “love you and leave you” attitude toward people once they 
come to faith. 
 
SHEPHERDS: In society, shepherds are nurturers who often work in positions focused on 
the health of people or an organization. Think HR director. In the New Testament, we can 
find many analogies, but the word formation describes their function best because of 
their bent towards the need for connectedness, inclusion, and stability. When looking at 
this role, keep two things in mind: (1) not knowing the intimate details of the people in 
one’s sphere probably disqualifies them from being a shepherd, and (2) this ministry must 
always be observed through the lens of the mission for which it was created. But note, 
immature shepherds will struggle to speak the hard truth when needed and may find it 
challenging to spend time with those outside the faith. 
 
TEACHERS: Teachers often have a great deal of influence, for good or bad, based upon 
the platform God has given them. As creative thinkers who are concerned with 
theological truth and shaping the consciousness of God’s people, they work to bring 
wisdom and understanding into their context. One of the main differences between 
teachers and the ministry of the evangelist, prophet, or apostle is that of urgency, as 
teachers seem to never be in a rush. But note, immature teachers often struggle to 
remember that God is the end of Scripture, that biblical teaching requires participation in 
the truths they compose. 
 



In summary, we’ve found it helpful to imagine how each role would relate to a fire. Some 
people are best at starting fires from scratch (apostles); some know when a fire needs to 
be started and where (prophets); some bring others to the fire so they can join in on the 
party (evangelists); some keep fires healthy, so they burn bright (shepherds); and some 
protect fires from things that can put them out (teachers). 
  
 
 
EXPRESSING HIMSELF THROUGH THE CHURCH  
In summary, after looking at some introductory definitions of APEST, consider each role 
in light of the one who is making Himself known through your ministries/gifts: 
As an expression of Jesus, the true Apostle, who was sent from the Father to our broken 
world to rescue and prepare a table for us, apostles continue to live out the life of Jesus 
through an insatiable desire to see this good news of Jesus spread to the ends of the 
earth until there’s a table on every street. 
 
As an expression of Jesus, the true Prophet, who came on behalf of God to call us back 
to our creator, sustainer, and reconciler, prophets continue to live out the life of Jesus by 
pointing out the gaps between what is and what should be in our beliefs and behaviors 
so that the Church would return to God’s heart in this world and for this world. 
 
As an expression of Jesus, the true Evangelist, who came to seek and save the least, last, 
lost, little and the dead, evangelists continue to live out the life of Jesus by continually 
connecting with those not living in the freedom and family of Jesus in order to see them 
belong and set free.  
 
As an expression of Jesus, the true Shepherd, who serves his people through constant 
care, protection, and guidance, shepherds continue to live out the life of Jesus by 
patiently walking with people who both believe and don’t believe, caring for them and 
pointing them to truth and grace in their many seasons, whether joyful or painful.  
 
As an expression of Jesus, the true Teacher, who came to reveal the unseen God 
through His life and simple truths, teachers continue to live out the life of Jesus by their 
ability to explain what God has revealed about Himself to others so they too can know 
Him and help others understand Him. 
 
 
ANSWERING THE PUSHBACKS 
 



1. Are you sure these ministries listed in Ephesian 4 still exist? 
 
Some believe the function of the apostle, prophet, and evangelist have been replaced by 
the canon (Scripture), and thus are no longer active in the Church. Others disagree, 
claiming this belief has led to an imbalance evident by the dominant culture of 
shepherd/teachers leading the Church. This culture has painted a very limited picture of 
Jesus to the world since it is only presenting two of the five ministries we see in Him.  
 
Here are a couple thoughts to consider: 
 
First, in verse 7 we see the ministry of the apostle, prophet, and evangelist sandwiched 
(along with the role of shepherd and teacher) between the cherished verses we cling to 
when teaching about the “unity” of the Church and the call to “maturity” (Eph. 4:1-6; 
12-16). It doesn’t seem wise, or faithful to the Scripture, to think we can call for such things 
as “unity” and “maturity” while ignoring three of the ministries God has set forth to bring 
them about in our contexts.  
 
Second, all five ministries listed in verse 7 (APEST) are a self-contained grammatical unit 
of speech. Therefore, we cannot downplay one of these ministries listed without 
undermining the significance and vitality of the others.  
 
We believe the APEST ministries of Jesus in Ephesians 4 still exist today because Jesus 
is still expressing himself through his Church. The APEST ministries help each believer 
play their part and together bring a full expression of Jesus to the world.149  
 
 
2. What about the other “gifts” we see in the Scriptures?  
 
If you look at Romans 12, 1 Corinthians 12, and Ephesians 4, you will notice the lists we 
often refer to as “spiritual gifts” for these sections of Scripture are very different from 
each other. For instance, each of them is prefaced by a specific word that frames the 
nature of the gifts listed in them.  
 
Ephesians 4 has the word kalesis, which means calling or ministry... as in something that 
is tied to our identity versus just something we do (e.g., the difference between a teacher 
and the gift of teaching). Romans 12:4 differs from others as it contains the word praxis, 
which seems to be associated with the practical activities carried out by the members of 
a Church family. Lastly, 1 Corinthians 12:7 differs as it is uniquely shaped by the word 
phanerosis, which associates the gifts listed with a gathering of the Church.  



 
To summarize, we see in Ephesians 4 a list of ministry identities given to the Church by 
Jesus, not gifts of the Spirit specific to tasks within the Church. 
 
 
GETTING STARTED  
Many believe the limited movement of the Church in the West is due to the 
overemphasis of the shepherd/teacher structure of leadership. The precedent we’ve set 
forth in many circles is: “We have a few professionals here to guide and serve you.” Since 
shepherds and teachers are just a portion of what Jesus put forth, we need to put the 
APEST function back into the Church through each and every believer. Below are a few 
things you may find helpful: 
 

● Run in what you are passionate about, and as you do, see what ministry Jesus 
seems to be expressing in your life. Think about what you love, what you cry 
about, what you would do if you were a dead man/woman walking the earth free 
of all the things you think you “should” and “have” to do. As you do this, think 
about why you want to do this, why you want to see _________ happen.  

 
● Divide the ministries of Jesus into two camps for simplicity sake: Catalysts and 

Coaches. It seems those with an apostolic, evangelistic, and prophetic wiring 
(although different in what they do) thrive most in catalyzing movement in various 
ways. In short, they love to create new connections and invite people into the 
movement, so they need the freedom to run. Shepherds and teachers seem to 
thrive most in coaching movement. In short, they love to create a community base 
because they know life is less of a race and more like a marathon–a stabilizing 
place for things to spread and multiply. 

 
● Look for someone who brings a different voice to the work you’re doing as you 

seek to walk in love and make disciples as a member of the Church. If you’re a 
Coach, find a Catalyst to run with you so you can focus some time on the 
gathered/rooted nature of a community. If you’re a Catalyst, find a Coach to run 
with you so you can focus on making connections with more people who aren’t 
yet walking with Jesus. Together, help those you raise up to go and do the same.  

 
This may sound contradicting, but as you dig into these action items, please remember 
that nowhere in the New Testament do you find people going to a training on APEST. It 
seems the early Church grabbed onto them, being free to run in their areas of passion. 
Ephesians 4 seems to be where Paul gave language and clarity to what people were 



seeing and why it mattered. The reason we bring this up is because our nature is at war 
with a life of faith in what we cannot see. We want to know everything we can, and we 
want to be able to use this knowledge to measure, map, and manage progress.  
 
Don’t mishear us, pressing in to learn more about APEST and yourself is good, just don’t 
let the paralysis of analysis rob you from the joy of running in the ministry Jesus is 
expressing in your life. So in whatever context you find yourself, you’re free to get 
started. Run in it. 
 
 

FIELD GUIDE 
 

  
MAIN SCRIPTURES: 

1. A theological summary of our unity in the body of Christ // Eph. 4:1-6 
2. Jesus is the true apostle, prophet, evangelist, shepherd, and teacher. APEST is 

simply the expression of Jesus living his life in and through the body of Christ // 
Gal. 2:20 + Eph. 4:7-11 

3. As the ministries of APEST are experienced in the church, these are the results // 
Eph. 4:12-16 

4. A list of spiritual gifts given for serving // Rom. 12:4 
5. A list of spiritual gifts given for when the church gathers // 1 Cor. 12:7 

 
 
QUESTIONS: 

1. Can you describe your past experiences with APEST? In what ways did Reclaim 9 
contribute to your understanding of the ministries mentioned in Ephesians 4? 

2. How does an “everyone gets to play” understanding compare to your past church 
experiences? How has this conversation changed your view of the body of Christ?  

3. Which of the five ministries mentioned in Ephesians 4:11 do you identify with?   
4. How do you envision contributing to the gathered/scattered efforts of your church 

family in light of your unique ministry wiring?   
 




